Time

OITRIBALHUB

connections. membership. opportunity.

Session

Monday, December 9, 2024

8:15am to
3:00pm
MST

8:15am to

9:00am
MST

9:00am to

9:15am
MST

9:15am to

9:20am
MST

Registration

Get ready for the day and meet the TribalHub team- pick up your
badge and important forum materials. TribalHub Members grab your
welcome gift!

Breakfast
Breakfast on behalf of our sponsors.

Event Kickoff
Your official welcome to TribalHub's Regional Forum- a quick preview
of what to plan for and how make the most of your time here!

Roundtable Kickoff
Your regional group ambassadors and the TribalHub team, kick off
one of our attendee favorites- the morning roundtable!

Speaker

N/A

N/A

N/A

Facilitated by
TribalHub and
Regional

Ambassadors

2024 Southwest Regional Tribal Technology Forum

Location

Pre-Function-

Salt River
Ballroom

Salt River 3

Salt River 3

Quail DEF

Access

ALL

ALL

ALL

Attendees
Only



Time

9:20am to

11:15am
MST

11:15am to

11:45am
MST

11:15am to

11:45am
MST

11:45am to
12:45pm
MST

12:45pm to
1:15pm
MST

Session

Roundtable Session- Attendees Only

Always one of the most popular, interactive and meaningful sessions
in our annual regional events, this is your opportunity to connect or
reconnect with your peers at tribes from your region. In this
roundtable style session, everyone will be given the opportunity to
introduce themselves and to share information, questions, successes
or challenges with the entire group in an engaging session that will be
limited to only employees from tribes. One lucky attendee will walk
away from this session with a visa gift card!

Regional Data Session

Have your laptop or tablet charged and ready for this morning's data
exercise! Make sure your tribe or tribal enterprise technology systems
and contact details are up to date and accurately represent your
current technology profile. The best data and benchmarking for you
come from accurate and updated information.

Vendor Meeting
Event sponsors only - Join the TribalHub team to learn how to make
the most of your time here.

Lunch and Learn
Join together for lunch on behalf of your sponsors! PLUS hear briefly
how our sponsors are currently supporting tribes.

Meet the Sponsors
Stop and quickly say "Hi" to each of the event sponsors at their table
(and drop your drawing tickets) for more chances to win some cash!!

Speaker

Facilitated by
TribalHub and
Regional

Ambassadors

Facilitated by
TribalHub

Facilitated by
TribalHub

N/A

N/A

Location

Quail DEF

Quail DEF

Salt River 3

Salt River 3

Salt River 3

Access

Attendees
Only

Attendees
Only

Sponsors

ALL

ALL



Time

1:15pmto
2:15pm
MST

2:15pm to
3:15pm
MST

2:15pm to
3:15pm
MST

3:30pm to
5:00pm
MST

4:45pm to
6:00pm
MST

Session

Roundtable Session- Cybersecurity Challenges and
Opportunities

Join this engaging, fun and interactive cyber session that will allow
you to both hear from your peers and provide your own input on
meaningful cyber challenges faced by all tribes and tribal enterprises.
This "speed cyber" session will quickly move you through a variety of
cyber topics.

Talking Stick Tech Tour: Video over IP-The Good, The
Bad and the Lessons Learned

Take an inside look and tour of some back of house new and cool tech
at Talking Stick Resort. Preview some front of house displays,
elevated AV and tech capabilities with the IT team at the host site.
Listen in while you walk or go ahead and geek out if you want to- you
will be among friends!

PM Break
Recharge for the afternoon on behalf of our sponsors!

Workshop: Change Management

Empower your leadership and drive meaningful change in your
organization! This interactive session will guide you through the
essential process of change management, helping you identify and
overcome obstacles to change within your team or organization.
Participants will explore various types of team and organizational
changes that are unique to tribal contexts and brainstorm actionable
areas for improvement.

Cocktail Hour Sponsored by ArcticlT
It's time to make new friendships or strengthen existing friendships as
we kick back in a fun casual setting in this event leading into dinner!

Speaker

Facilitated by
TribalHub and
Regional

Ambassadors

Fletcher Hickey

N/A

Ben West

N/A

Location

Salt River 3

Salt River 3

Salt River 3

Salt River 3

Degree 270

Access

ALL

ALL

ALL

ALL

ALL



Time

6:00pm to
7:30pm
MST

Session

Dinner Sponsored by Zscaler
Enjoy wrapping up the day with a great dinner and conversation on
behalf of our title sponsor.

Tuesday, December 10, 2024

8:30am to

9:30am
MST

9:30am to

10:30am
MST

10:30am to

11:30am
MST

Breakfast
Fuel up for another great morning!

Breakout Session- Al - Your 2025 Roadmap

Al is real, disruptive and it is already in use at your organization - like
it or not. The only real question is do you have the strategy and
foundation in place to safely and successfully leverage Al for your
employees, data, services and businesses? This session is all about Al
preparedness and opportunity. Delivered by Hart Brown, CEO, Future
Point of View

Breakout Session- what's top of mind for the Southwest
region

Although all tribes share similarities, each region of the country has
its own hot topics, unigue challenges or technology opportunities. Join
this session to hear about what is most challenging or important to
your region.

Speaker

N/A

Hart Brown

Facilitated by
TribalHub and
Regional

Ambassadors

Location

Degree 270

Salt River 3

Salt River 3

Salt River 3

Access

ALL

ALL

ALL

ALL



Time

11:30am to
12:30pm
MST

Session

Learn about your Region and ways to boost your
success in 2025

Don't leave early- this session alone is worth sticking around for! This
eye-opening session will share some technology system and structure
info specific to both your region AND in comparison to tribes across
the U.S. PLUS, be among the first to know about new TribalHub
services, the new tribal IT certification program and important dates
to mark on your calendar including the 26th Annual TribalNet
Conference & Tradeshow! Get the inside scoop of what's next for the
entire TribalHub Community, the 501(c)3 Tribal Information Sharing
and Analysis Center (ISAC), and ways you can boost your own tribe
and career through TribalHub engagement. One lucky attendee will
be leaving this session with a $200 visa gift card as well - must be
present to win!

Speaker

Facilitated by
TribalHub and
Regional

Ambassadors

Location

Salt River 3

Access

ALL



