
June 2026 Certified Tribal Technology Professional Program
Time Session

Monday, June 1, 2026

7:00am to 8:00am
CDT

Program Check-in
.

7:00am to 8:00am
CDT

Breakfast on Behalf of TribalHub & Supporters
.

8:00am to 8:30am
CDT

Welcome, introductions and week overview
.

8:30am to 10:15am
CDT

Leadership Starts Within: Self-Awareness for Tribal Technology Leaders
.

10:15am to 10:30am
CDT

Recharge Break- Coffee, Sodas, Stretch!
.

10:30am to 11:30am
CDT

Pre-Assessment(s) Review
.

11:30am to 11:40am
CDT

Brain Break
.



Time Session

11:40am to 12:10pm
CDT

Walking with Purpose: Individual Goal Setting for Tribal Impact
.

12:10pm to 1:00pm
CDT

Lunch on Behalf of TribalHub & Supporters
.

1:00pm to 1:30pm
CDT

Learn about and Leverage Your Important Resources
.

1:30pm to 2:30pm
CDT

Tribes by the numbers and Tribal IT Structures + Four Common Tribe Verticals
.

2:30pm to 2:40pm
CDT

Brain Break
.

2:40pm to 3:40pm
CDT

What does it mean to be a technology leader in a Tribal organization?
.

3:40pm to 3:50pm
CDT

Recharge Break- Coffee, Sodas, Stretch!
.

3:50pm to 4:50pm
CDT

The Technology Leadership Journey
.

4:50pm to 5:00pm
CDT

Key Takeaway - Homework - Daily wrap exercise
.

5:00pm to 6:30pm
CDT

Cocktail Hour on Behalf of TribalHub & Supporters
.

6:30pm to 7:30pm
CDT

Dinner on Own
.



Time Session

Tuesday, June 2, 2026

8:00am to 8:15am
CDT

Warmup & Review
.

8:15am to 9:30am
CDT

Overview: 12 Pillars of Successful Tribal IT
.

9:30am to 9:45am
CDT

Recharge Break- Coffee, Sodas, Stretch!
.

9:45am to 10:45am
CDT

Stakeholder Management & IT Strategy
.

10:45am to 11:00am
CDT

Brain Break
.

11:00am to 12:15pm
CDT

Thinking Big: Connecting daily tech work to organizational strategy
.

12:15pm to 1:00pm
CDT

Lunch on Behalf of TribalHub & Supporters
.

1:00pm to 3:00pm
CDT

Get your IT house in order: Core IT Processes and Workforce Development
.

3:00pm to 3:15pm
CDT

Recharge Break- Coffee, Sodas, Stretch!
.

3:15pm to 4:30pm
CDT

Effective Team Management: Building Trust, Motivation, and Innovation in Tribal IT Leadership
.



Time Session

4:30pm to 5:00pm
CDT

Key Takeaway - Homework - Daily wrap exercise
.

5:00pm to 6:00pm
CDT

Dinner on Own
.

Wednesday, June 3, 2026

8:00am to 8:15am
CDT

Warmup & Review
.

8:15am to 9:30am
CDT

Budgeting & Capacity
.

9:30am to 9:40am
CDT

Recharge Break- Coffee, Sodas, Stretch!
.

9:40am to 10:40am
CDT

Vendor Selection and Relationships
.

10:40am to 10:50am
CDT

Brain Break
.

10:50am to 12:00pm
CDT

Leadership Activity / Simulation
.

12:00pm to 1:00pm
CDT

Lunch on Behalf of TribalHub & Supporters
.

1:00pm to 3:00pm
CDT

Project Portfolio Management
.



Time Session

3:00pm to 3:15pm
CDT

Recharge Break- Coffee, Sodas, Stretch!
.

3:15pm to 4:30pm
CDT

Critical Communication Skills for Leaders
.

4:30pm to 5:00pm
CDT

Key Takeaway - Homework - Daily wrap exercise
.

5:00pm to 6:00pm
CDT

Dinner on Own
.

Thursday, June 4, 2026

7:45am to 8:00am
CDT

Warmup & Review
.

8:00am to 9:30am
CDT

Cybersecurity - Keys to success in a tribe or tribal enterprise
.

9:30am to 9:45am
CDT

Recharge Break- Coffee, Sodas, Stretch!
.

9:45am to 10:45am
CDT

Data & Analytics - Data strategies that work
.

10:45am to 11:00am
CDT

Brain Break
.

11:00am to 12:15pm
CDT

Becoming a Thought Leader for Your Organization
.



Time Session

12:15pm to 1:00pm
CDT

Working Lunch on Behalf of TribalHub & Supporters
.

1:00pm to 6:00pm
CDT

Personal Goal Review, Career Development Planning, and Individual Coaching Sessions
.

6:30pm to 8:30pm
CDT

Dinner on behalf of our Sponsor!
.

Friday, June 5, 2026

7:00am to 7:30am
CDT

Breakfast on Behalf of TribalHub & Supporters
.

7:30am to 7:45am
CDT

Warmup & Review
.

7:45am to 8:45am
CDT

Creating an Innovative and Transformative Technology Environment
.

8:45am to 9:00am
CDT

Recharge Break- Coffee, Sodas, Stretch!
.

9:00am to 10:00am
CDT

Foundations of Productivity and Change Management
.

10:00am to 10:15am
CDT

Brain Break- Last Minute Test Readiness
.

10:15am to 11:15am
CDT

CTTP Certification Test
.



Time Session

11:15am to 11:30am
CDT

Attendees Complete Training Exit Survey
.

11:30am to 12:30pm
CDT

Recognition, Graduation and What's Next
.


