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November 2026 Certified Tribal Technology Professional Program

Time Session

Monday, November 16, 2026

7:00am to 8:00am Program Check-in

PST .

7:00am to 8:00am Breakfast on Behalf of TribalHub and Supporters

PST .

8:00am to 8:30am Welcome, Introductions and Week Overview

PST

8:30am to 10:15am Leadership Starts Within - self-awareness for tribal technology leaders
PST

10:15am to 10:30am Recharge Break - coffee, sodas, stretch!
PST

10:30am to 11:30am Pre-Assessment(s) Review
PST

11:30am to 11:40am Brain Break
PST )



Time

11:40am to 12:10pm

PST

12:10pm to 1:00pm
PST

1:00pm to 1:30pm
PST

1:30pm to 2:30pm
PST

2:30pm to 2:40pm
PST

2:40pm to 3:40pm
PST

3:40pm to 3:50pm
PST

3:50pm to 4:50pm
PST

4:50pm to 5:00pm
PST

5:00pm to 6:30pm
PST

6:30pm to 8:30pm
PST

Session

Walking with Purpose - individual goal setting for tribal impact

Lunch on Behalf of TribalHub and Supporters

Learn About and Leverage Your Important Resources

Tribes By the Numbers and Tribal IT Structures + Four Common Tribe Verticals
Brain Break

What Does it Mean to Be a Technology Leader in a Tribal Organization?
Recharge Break - coffee, sodas, stretch!

The Technology Leadership Journey

Key Takeaway - homework and daily wrap exercise

Cocktail Hour on Behalf of TribalHub and Supporters

Dinner on Own



Time

Session

Tuesday, November 17, 2026

7:00am to 8:00am
PST

8:00am to 8:15am
PST

8:15am to 9:30am
PST

9:30am to 9:45am
PST

9:45am to 10:45am
PST

10:45am to 11:00am
PST

11:00am to 12:15pm
PST

12:15pm to 1:00pm
PST

1:00pm to 3:00pm
PST

3:00pm to 3:15pm
PST

Breakfast on Own

Warmup and Review

Overview -12 pillars of successful tribal IT

Recharge Break - coffee, sodas, stretch!

Stakeholder Management and IT Strategy

Brain Break

Thinking Big - connecting daily tech work to organizational strategy
Lunch on Behalf of TribalHub and Supporters

Get Your IT House In Order: core IT processes and workforce development

Recharge Break - coffee, sodas, stretch!



Time

3:15pm to 4:30pm
PST

4:30pm to 5:00pm
PST

5:00pm to 8:30pm
PST

Session

Effective Team Management - building trust, motivation, and innovation in tribal IT leadership

Key Takeaway - homework and daily wrap exercise

Dinner on Own

Wednesday, November 18, 2026

7:00am to 8:00am
PST

8:00am to 8:15am
PST

8:15am to 9:30am
PST

9:30am to 9:40am
PST

9:40am to 10:40am
PST

10:40am to 10:50am
PST

10:50am to 12:00pm
PST

Breakfast on Own

Warmup and Review

Budgeting and Capacity

Recharge Break - coffee, sodas, stretch!
Vendor Selection and Relationships
Brain Break

Leadership Activity / Simulation



Time

12:00pm to 1:00pm
PST

1:00pm to 3:00pm
PST

3:00pm to 3:15pm
PST

3:15pm to 4:30pm
PST

4:30pm to 5:00pm
PST

5:00pm to 8:30pm
PST

Session

Lunch on Behalf of TribalHub and Supporters
Project Portfolio Management

Recharge Break - coffee, sodas, stretch!

Critical Communication Skills for Leaders

Key Takeaway - homework and daily wrap exercise

Dinner on Own

Thursday, November 19, 2026

7:00am to 7:45am
PST

7:45am to 8:00am
PST

8:00am to 9:30am
PST

9:30am to 9:45am
PST

Breakfast on Own
Warmup and Review
Cybersecurity - keys to success in a tribe or tribal enterprise

Recharge Break - coffee, sodas, stretch!



Time

9:45am to 10:45am
PST

10:45am to 11:00am
PST

11:00am to 12:15pm
PST

12:15pm to 1:00pm
PST

1:00pm to 6:00pm
PST

6:30pm to 8:30pm
PST

Session

Data and Analytics - data strategies that work

Brain Break

Becoming a Thought Leader for Your Organization

Working Lunch on Behalf of TribalHub and Supporters

Personal Goal Review, Career Development Planning, and Individual Coaching Sessions

Dinner offsite on Behalf of All Your Facilitators!

Friday, November 20, 2026

7:00am to 7:30am
PST

7:30am to 7:45am
PST

7:45am to 8:45am
PST

8:45am to 9:00am
PST

Breakfast on Behalf of TribalHub and Supporters
Warmup and Review
Creating an Innovative and Transformative Technology Environment

Recharge Break - coffee, sodas, stretch!



Time

9:00am to 10:00am
PST

10:00am to 10:15am
PST

10:15am to 11:15am
PST

11:15am to 11:30am
PST

11:30am to 12:30pm
PST

Session

Foundations of Productivity and Change Management
Brain Break- last minute test readiness

CTTP Certification Test

Attendees Complete Training Exit Survey

Recognition, Graduation and What's Next



