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FROM SHANNON BOUSCHOR
TRIBALHUB'S DIRECTOR OF OPERATIONS

So. Much. Great. Info!!!! This Spring we are bringing you a PACKED edition of
TribalNet's magazine! | am loving the energy that is leaping off the pages from
our feature articles and into the minds of our readers, Our agency updates are
also full of updates that are critical to tribal governments, health facilities and
enterprises and a big thanks to our advertisers for this issue who are providing
amazing products and services for our industry. | am also so thankful that we
have much more of a clear path and picture of the year ahead this Spring vs
this time last year. | am thrilled we are able to provide you with so much great
info on the TribalHub, TribalNet and Tribal-ISAC happenings for 2022 and
beyond. The digital format of this edition gives us the opportunity to deliver
some of our content in an even easier way- using technology to enhance your
experience.

The theme of this edition is Technology Leading- People, Purpose, Passion.
We imagine this theme to be interpreted by our readers in many ways and
guess what, that's the point! Technology is at the center of it all. It drives
people, purpose and passion. It enables people, purpose and passion. It
enhances people, purpose and passion. You get the point. But don't take it from
me, take it from all of our awesome contributors this edition and go ahead.
Read on...

. -
Stawnon s5oudction

TribalHub, Director of Operations
shannonb@tribalhub.com
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FEATURE | LEADERSHIP

CULTURE IS
THE ANSWER

TO LEADERSHIP

BY

ISRAEL STONE

ORGANIZATIONAL DEVELOPMENT DIRECTOR,
LITTLE RIVER CASING RESORT

Israel Stone, Organizational Development
Director at Little River Casino Resort.
Israel’s expertise ranges from executive
coaching, organization transformation,
succession planning to leadership
development. Having twenty years training
experience, Israel takes an innovative
approach to development utilizing tribal
culture and best practices creating unique
programs for organizations. He is also a
proud member of the Little River Band of
Ottawa Indians.

6 | TribalNetOnline.com

There are arguments to be made on both

sides of this question. I want to share a story
with you about how I came into leadership at
the “Bob and Mary Stone Summer Camp” for
Underprivileged Native Youth. When I was
younger, while all my friends were on their
way to real summer camps, | was off to a much
different kind of camp. My journey would begin
early in the summer. My Uncle Bob would show
up in his old Ford pickup truck with a camper
top on the back. My brother and I would

pack up our clothes and climb into the back

of the truck and we were off on our journey
from Michigan to Wisconsin. We knew from
previous years that a few things were certain;
first, when we arrived there would be black ash
soaking in the creek waiting to be pounded
into strips for black ash baskets. and second,
that we were going to be put to work on my
Aunt Mary's family farm. This was the Bob and
Mary Stone Summer Camp for Underprivileged
Native Youth - MY “summer camp” experience,
which taught me my first lessons in leadership.

Over the summer months, my brother and I
spent many long days pounding ash which
resulted in bruised hands and some cuts,
scrapes, and slivers. Very early on | decided
that I had a stronger aptitude toward leading
than performing the work. My uncle was a
traditional man and used every opportunity
to teach us a lesson. When I got caught trying
to supervise the work being done instead of
helping do the work, as expected, a lesson
followed. This particular lesson was that as
aleader, you can't lead and won't earn the
respect of people without first doing the work

yourself and building a relationship with those
you work with. The lesson here was respect!

Ast hl‘ summer went on, Iﬂllll_\' ol I!l’.T I('HH[)I'I.‘G
followed, like the time I was working at

the dairy farm and was afraid of the cows.
Knowing this, unbeknownst to me, my uncle
had a plan to break me of that fear. Across the
muddy pasture was the wild cow barn. Each
day those cows had to be turned out to pasture.
My uncle gave me the responsibility of doing
this. Il would sneak along the fence, crossing
through the pasture to the barn trying to
remain out of sight. Once I got to the corner

of the barn and eased my way up to the gate,

[ quietly flipped the latch and swung the gate
open, positioning myself between it and the
barn. When the cows were far enough away, 1
made my run to exit the pasture. In my mind, I
felt like I was at the Running of the Bulls. When
I reached the edge of the pasture, I turned
around only to realize that | was never being
chased. The lesson here was courage!

Another lesson came when we were at a
pow-wow and walking around looking at the
vendors. | came upon a piece of artwork that I
thought was a painting but after touching it,
realized that it was a sand painting. That sand
painting now included my personal touch — my
handprint! I quickly moved on to the next
booth, but my uncle knew what I had done and
took me back over to the vendor to apologize.
The man was very kind and forgiving. However,
I knew that the lesson didn't end there. My
uncle spoke to me about honesty and the
importance of being accountable for one’s
actions, The lesson here was honesty!
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Each lesson I learned came directly from our traditions and the
Seven Grandfathers' teachings. All those lessons have remained
with me to this day but none so strongly as the next that I am about
to share. My cousins were dancers; some were traditional dancers,
and others were fancy and grass dancers and each had beautiful
regalia. [ will never forget how badly | wanted to dance. Little did I
know that while I slept, my aunt was up late into the night working
on my regalia. To this day, | remember what it looked like, down to
the colors and the material used. I also knew that every stitch was
placed into that regalia with love. My uncle once again had a lesson
to teach — this was a labor of love and it meant as much to my aunt
as it did to me. The lesson here was love!

As I reflected on those days and flipped through my family's old
photo albums, | found a few photos that brought all of this into
focus. The first photo was me in that beautiful regalia and the
second was of my great-grandfather weaving black ash baskets.
These photos helped me understand that none of this was by
accident; it was a system that my family had been using for years
to develop character and leadership skills. It was an incubation
system created for optimal growth, tempering us to become
leaders. Just as I was molded into a leader by my family traditions,
we need to create an incubation process for the development of
leaders within our businesses.

When creating that incubation process in your company, you
should ask yourself a few questions. If you or your organization

is unable to answer these questions, you need to understand

why — you must be willing to ask the difficult questions and listen
to the sometimes-uncomfortable answers. When our organization
began going through this process, we began with the following
questions.

What is leadership?

+ Isleadership developed through experience, orisit a
combination of training and experience?

+ Does your organization have a consistent leadership culture?

» What is your organization’s incubation process for
growing leaders?

+ Do you have a mentoring and coaching program for
your leaders?

+ Do you continue to invest in the development of leaders at
every level in your organization?

« What is your company culture?
+ Does your organization have a strong company culture?

« Do you im'()rpur;lt.u your tribal culture into both your company
culture and leadership culture?

» What foundation have you created for your company and
leadership culture through your tribal culture?

I have spent countless hours reading books and listening to speakers
about leadership. All of them talk about the same philosophies or
traits but frame the discussion differently. They speak of things such as
emotional intelligence, innovation, trust, communication, mentoring,
and coaching. These traits are what we desire in leadership and are all
included in the traditional teachings that we have been practicing for
years. What do people desire from their leadership? The answer is love,
respect, bravery, truth, honesty, humility, and wisdom, or the Seven
Grandfather Teachings. These Seven Grandfather Teachings are the
epitome of emotional intelligence and cover every other trait that we
have discussed.

Culture is the answer to your leadership woes, but you must find the
balance between company and leadership culture, using tribal culture

as the foundation for both. Leaders aren’t born, they are incubated in a
system where the environment and climate are right for optimal growth.
Anything that is introduced into that environment can have a lasting
impact, whether it be positive or negative. When growing leaders, you

are empowering them to lead. Leadership empowerment isn't simply
giving someone power and authority, it is teaching them to use power and
authority responsibly. Remember, knowledge applied is wisdom and to
know all these things is to know truth!
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CYBERSECURITY

SUMMIT

Equipping Tribes to Prepare, Prevent & Protect

2022. 2"° ANNUAL
e SUMMIT
NAVIGATING

THE TURBULENT

CYBERSECURITY
WATERS

Join us virtually Thursday,
June 16, 2022 | 8 am - 3 pm (Pacific)

This event is FREE for representatives at tribal
organizations and enterprises- REGISTER TODAY!

Sponsorship Opportunities Also Available- contactus@tribalhub.com

ADVISORY COMMITTEE
MEMBERS:

Special thanks to our advisory
committee members! This is a
group of your industry peers
who have dedicated time to
developing an event agenda that
will offer a high level of value and
relevance to attending!

STEPHEN BAILEY
VP of IT,
Cache Creek Casino Resort

BRENT HUTFLESS

Executive Director, IT Security,
Wind Creek Hospitality

MATT MOON
ClO,
Four Winds Casinos

ADAM T. MORRISON
ClO,
Mississippi Band of Choctaw Indians

MARLON ORTIZ
Director of Information Security,
FIGR Tribal Gaming Commission

CHIEF RICHARD SNEED
Principal Chief,
Eastern Band of Cherokee Indians

REESE WEBER

Chief Information Security & Privacy Officer,
IHS, California Area Office

GLENN WILSON
Chief Information Security Officer,
San Manual Band of Mission Indians
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PRIVACY AND IT SECURITY | FEATURE

The Bridge Between Privacy & IT Security

hen friends ask my children what | do for a living, my children

usually answer that | am an attorney, but | really just work with
computers. Trying to get a couple of teenagers to understand the
difference between IT security and privacy when their daily lives
are documented on Facebook, Twitter, Snapchat and other forms
of social media can be quite the challenge, but there is also truth in
their simplistic perspective. The responsibilities of privacy functions
could not be fulfilled without IT.

It's hard for people to understand the interconnected relationship
between security and privacy without first understanding their
differences. Security focuses on the confidentiality, integrity,

and availability of data — the CIA triangle. IT professionals often
implement security standards based on established best processes
and frameworks such as NIST or ISO. Standards change and
progress to meet the evolving threats organizations face. In an
environment in which information is either secure or it is not,

it is imperative that organizations regularly review, update, and
improve security functionality. There is not an organization that is
not concerned about securing its information, whether it be trade
secrets, legal concerns, financial information, or any other type of
data. A CISO once told me that the only way he could guarantee

the security of his organization's electronic data was if he built a
compound with twenty-foot-tall walls, watchtowers, a mote, and
severed all internet connectivity — and even then, the data would not
be completely safe. The point is, no matter how secure you think you
are, there will always be vulnerabilities.

Privacy becomes an issue only when an entity begins to collect
personal information. While data security is often defined by
industry standards, privacy guidelines are established by laws

and regulations such as HIPAA, GDPR, CCPA, GLBA, and so

on. For tribes, the pertinence of each law or regulation is not
straightforward. Each tribe should do its due diligence to understand
the applicability of each law or regulation. Laws and regulations
aside, just because a person shares their personal information, it is
not implied that the person sharing their data intended for the data
to become public. Unlike security, where everyone would agree that
their information should be secure, privacy is up to the individual.
People are increasingly willing to trade privacy for functionality and
usability while still expecting organizations to maintain a high degree
of security.

As mentioned before, maintaining privacy protocols is not possible
without IT. On the other hand, security can and often does exist
without the need for privacy. Without personal data, there is no need
for privacy. Data security allows for the implementation of necessary
technical privacy controls for individuals to access and modify their
data in accordance with applicable laws and regulations, Without
security safeguards in place, privacy would fail. Privacy establishes
the guardrails by which identifiable data can be stored, used, and
shared and security is the road upon which the guardrails are built.

From a broader perspective, security and privacy are part of a larger
data management strategy. Sound security and privacy practices
are built upon the foundation of your data management practices. A
robust data management system identifies and classifies data and

outlines how data is stored, processed, and collected. Without a
defined data management process, security and privacy efforts
will not be properly mobilized and targeted.

CONSIDER A EULER DIAGRAM CONSISTING OF A LARGE
CIRCLE AND TWO SMALLER INTERCONNECTED CIRCLES
INSIDE OF THE LARGER CIRCLE.

The larger circle
represents data
management which
encompasses both
IT security and
data privacy and
the space within
the interconnected
data represents the
personal data that
bridges security
and privacy.

DATA MANAGEMENT

SECURITY PRIVACY

Security and privacy
work together to
protect the data
entrusted to an organization by its patrons. Neither privacy nor
security can be achieved without the support and knowledge of
the other. By allowing these measures to work together within the
broader context of data management, organizations will be able
to meet the security and regulatory needs of today and tomorrow.

BY
JOHN POLING

PRIVACY OFFICER, CHOCTAW NATION

ABOUT THE AUTHOR
John has been with the Choctaw Nation of Oklahoma since
2018 and currently serves as the Privacy Officer. In this role,
John coordinates the Nation’s efforts to protect the privacy

of members, customers, business partners, and employees.
Prior to joining the Choctaw Nation, John served as a privacy
officer and in-house counsel for Delta Dental of Oklahoma.,
John previously worked for an international architecture and
engineering firm and one of the largest independent oil and
gas producers in the United States. His educational experience
includes a Bachelor of Arts - History from the University of
Central Oklahoma, along with a Juris Doctorate and a Master
of Business Administration from Oklahoma City University.
John serves on the Board of Directors for the non-profit
organization PAIR House. John has also formerly served in
various leadership and organizational roles within the Boy
Scouts of America.
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AGENCY UPDATE | CYBERSECURITY AND INFRASTRUCTURE SECURITY AGENCY (CISA)

AGENCY UPDATE: CISA

CYBERSECURITY AND INFRASTRUCTURE
SECURITY AGENCY (CISA)

CISA Launches
Tribal Affairs - -
We b page gli“i‘k"bg;f urll"tjill:f(:n::tfrl;;:; 3r1d resilient fcll-r all ‘.)’ e

'a‘rural and man- made — im

. With thls new wpbpagu we hupe to increase Ir bal awareness and
2s and resources.

] 5 aim to assist tribes in strengthening critical infrastructure
ce, mc]udmg ;mprovmg operable and interoperable communications and
ncing cyber posture through consultative engagement, outreach, advocacy, technical

le source of information on servic
ple i‘ree of Lnarge I—Dr examplp the
improve public o ic s. CISA W:‘:ri““ |nd|\f|d1salll,1 with tr!bal 3|oupq to [Ddl"l'!
about their em y communicati equirements and develop tailored solutions to

improve public safety communications governance and infrastructure.

As a country, we have witnessed the aftermath of rar and cyber-attacks on

all aspects of critical infrastructure, which have cost millions of dollars and crippled
C [ jtmn hmlthr e, and a variety of

businesses. Multiple tribe
network and email acc
nomic enterprises. In some cases, these att-
critical infrastructure cybe it posmr-:s LIHA rP(n—'ntly
! ' hat contains free
[ k. t_.laﬁ vwll continue to

water treatment, chemical facilit

threats. Physical and virtual att

corporations, and individuals. Everyone is :|t ri k cmd has a shared res pnnmtﬂhty to do
their part to pro critical infr cture. CISA's goal is to collaboratively work with tribes
individually to secure critical infrastructure. The more our organizations and governments
do to collaborate, the more protected we all become.

Another way to protect critical infrastructure is to use a .gov top-level domain (TLD) for
tribal websites. Using a no-cost .gov domain can provide trib curity benefit

as two-factor authentication and notifications of domain name system changes. This
TLD is designed to improve urity and make it harder for malicious s to
impersonate. Learn more at https 3

The launch of the CISA Tribal Affairs webpage is one of several steps we are taking

to strengthen the communication between CISA and tribal governments. Given the
significant rise in complexity and volume of attacks, it is critical that we stand together
against the attacks on our people, our communities, and our infrastructure.

For more information, please visit
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. FEATURE | BROADBAND

e

_,-é-'"fﬁ%leVE PARTICIPATION BY
| ALL STAKEHOLDERS EQUAL

fSUCCESSFUL BROADBAND
INFRASTRUCTURE PROJECTS

To close the digital divide after decades ofOver the past 10 years, funding has often
substandard or nonexistent internet servicbgen the most elusive component of a
indigenous communities throughout the  project, thanks to the legislative climate
United States have embarked on broadbarehd lack of private funding sources.
infrastructure projects. The respective Funding for the execution of projects has
projects for each tribe are unique from onenot been considered a critical need. Instead,
another, and different stakeholders are in the focus has been on identifying where
play at each one. These stakeholders inclugl@roject is in the” broadband roadmap.”
the tribes, various agencies, and internet The need for industry-standard designs,
FOREST JAMESNI THEOBAS$dYice providers. engineering, bill-of-materials, project
CEO OF ENERTRIB COO OF ENERTRIBE timelines, and work breakdown structures
Some tribes have initiated tribally chartereldave taken precedence.
infrastructure projects on their own and

Forest is an enrolled citizen of the have either become a provider or plan to.
Tolowa Dee-n'i Nation specializing in Others have partnered with a local provideAgencies have the means to fund project
infrastructure and economic development©n joint infrastructure projects where planning and construction, but for a project

projects for indigenous communities. Fore@utual ownership and operations occur. Into go forward, they require a mutually

and his team have decades of experiehceMany cases, tribes are working to identify beneficial partnership to be in place. This
in planning, funding, engineering, and, Ways to ensure that local providers reinvesieed is fulfilled by tribes and providers.
constructing broadband infrastructure | @ portion of government subsidies into  EnerTribe has had the privilege of working
projects for hundreds of tribes, dozens of indigenous communities to meet the interngfith hundreds of tribes across the country,
agencies, and providers. accessibility needs of their citizens. offering individualized approaches to meet

. , - _ _ each of their unique needs. The following
Joni eobald is a member of the Lac du  In addition to the various types of projects examples from three states describe the

Flambeau Lake Superior Chippewa Tribe Cgrrently in progress, the tribes are in_ principles EnerTribe employed toward
in Wisconsin, and has been involved with different phases of development, making his end.

many tribal broadband feasibility projects,strategic planning critical to the projects’
as well as a panelist for the Connect success. Tribes that have completed a
American Funding and Understanding] Comprehensive Economic Development
Erate (USAC) workshops. She led the | Strategy (CEDS) may have a tight pulse ¢, 1aporation between agencies and
northern W1 tri-county broadband on which projects may be impacted by e s required to achieve a common
feasibility study, leading discussions and broadband planning and can begin d_evelqggg_ EnerTribe was contacted by several
presentations on broadband needs to | ~ engineering solutions. Conversely, tribes i, hties seeking technical assistance in
northern rural town boards. the early stages of planning, engineering, yner sydies and it soon became apparent

and funding require condensed studies anghat the tribes and counties had similar
timelines in order to meet current demand.

With hundreds of tribes in California,
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goals. EnerTribe found that the best way
forward was to collaborate on the studies
as well as engineering, followed by joint-
infrastructure projects co-executed by
providers, the agency, and the tribe, This
has proven to be the most strategic use of
state and federal funds and has led to greater
project efficiency overall. EnerTribe also
identified common ground among the state
Public Utility Commission and broadband
infrastructure projects for both tribes and
agencies, further increasing efficiency.

County boards and other state agencies in
Oregon are in the planning stages of the
funding cycle and are on a fast track to
engineering and construction. The regional
providers for middle-mile and last-mile fiber
were well underway. However, meaningful
outreach to the local tribes, who already

Bnicells

CONNECT MORE WITH LESS

‘.

applied for funding for both reservation-wide
and regional broadband projects, was often
lacking. Since the tribes are also on the

fast track to similar objectives, EnerTribe
found that by assisting the counties in their
outreach to the tribes and providers, the
highly technical gap on both sides could

be filled. In this collaboration, the Oregon
Public Utility Commission plays a crucial
role in subsidies for tribes and providers.

The state of Wisconsin issued significant
funding for broadband deployment similar to
the federal NTIA funding for tribes. Working
in silos does not result in a successful
project. Careful collaboration and outreach
on all fronts ensure that funds are well-used
and lead to meaningful solutions to the
challenges faced by state agencies, tribes,
and providers. With dozens of communities

in the planning phase for broadband and
with funding being readily available,
planning and engineering are now critical to
the path forward.

Whether you are a tribe, state agency,

federal agency, provider, or contractor, you
have a critical role to play in the successful
planning, engineering, and construction

of projects in your state. Much could be
written on the importance of partnerships,
but it boils down to “meaningful outreach,”
especially from providers accustomed to
using funds via government subsidies to
build. These providers have an opportunity
to pass a portion of these funds on to the
local community. Indeed, the path forward in
the development of broadband infrastructure
projects is active participation.

Does your community suffer
from exceedingly slow, expensive, or

non-existent internet connectivity?

Learn how Tribal Nations can build
a private LTE network to get high-speed

internet to their communities.

Available
Now!

Plug-and
-Play

Affordable

Scan the QR Code

for more info

baicells.com
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AGENCY UPDATE: NTIA

NATIONAL TELECOMMUNICATIONS
AND INFORMATION ADMINISTRATION
(NTIA)

NTIA Grant
Programs in the
Infrastructure
Investment and
Jobs Act

Division Chief, Tribal Coordination and
Nation to Nation Coordination, OICG
202-494-7820

BROADBANDUSA

National Telecommunications and
Information Administration

United States Department of Commerce

14 ] TribalNetOnline.com

AGENCY UPDATE | NATIONAL TELECOMMUNICATIONS AND INFORMATION ADMINISTRATION (NTIA)

On November 15, 2021, President Biden signed the Infrastructure Investment and Jobs

Act (11JA) into law. This Act included a significant investment of $65 billion to help close

the digital divide and ensure that all Americans have access to reliable, high-speed, and
affordable broadband. The I1JA builds upon the National Telecommunications and Information
Administration (NTIA)'s funding for broadband deployment provided in the Consolidated
Appropriations Act, 2021 (CAA).

TRIBAL BROADBAND CONNECTIVITY PROGRAM UPD,QTE

IJA provides an additional $2 billion to the Tribal Broadband Connectivity Program (TBCP),
an NTIA program previously implemented under the CAA. The TBCP directs funding to tribal
governments to be used for broadband deployment on tribal lands, as well as for telehealth,
distance learning, broadband affordability, and digital inclusion.

During the program's 90-day application window, which closed on Wednesday, Sept. 1,
2021, NTIA received more than 300 applications for the TBCP, for a total of over $5.8 billion
in funqu requests representmg over 75% of Federal!y Recognized Tribal Governments

becomes avallable.

In August 2021, NTIA also established the Office of Minority Broadband Initiatives (OMBI),
which fulfills the requirements of the Connecting Minority Communities provisions enacted
into law as part of the CAA. The office builds upon the foundational work that began under
NTIA's 2019 Minority Broadband Initiative, which involves partnering with Historically Black
Colleges and Universities, Tribal Colleges and Universities, and Minarity-Serving Institutions
to expand broadband access and leverage their role as hubs for innovation and economic
opportunity.

NEW PROGRAMS IN THE BIPARTISAN INFRASTRUCTURE LAW
NTIA will also establish five new programs as directed by the I1JA:

Broadband Equity, Access, and Deployment (BEAD) Program: Appropriates $42.45
billion for states, territories, the District of Columbia, and Puerto Rico to utilize for
broadband deployment, mapping, and adoption projects.

Enabling Middle Mile Broadband Infrastructure Program: Establishes and funds
a $1 billion program for the construction, improvement, or acquisition of middle-mile
infrastructure. Tribal governments are eligible applicants for this program.

Digital Equity Act Programs: Dedicates $2.75 billion to establish three programs that
promote digital inclusion and equity to ensure that all individuals and communities have
the skills, technology, and capacity needed to reap the full benefits of our digital economy:

State Digital Equity Planning Grant Program: $60 million formula grant program for
states and territories to develop digital equity plans, which will outline how the state
plans to collaborate with key stakeholders, including Indian Tribes, Alaska Native
entities, and Native Hawaiian organizations.

- State Digital Equity Capacity Grant Program: $1.44 billion formula grant program
for states and territories to implement digital equity projects and support the
implementation of digital equity plans. These funds will be distributed via annual
grant programs over 5 years.

Digital Equity Competitive Grant Program: $1.25 billion discretionary grant
program distributed via annual grant programs over 5 years to implement digital
equity projects. Eligible applicants include specific types of political subdivisions,
agencies, or instrumentalities of a state; tribal governments; nonprofit entities;
community anchor institutions; local educational agencies; and entities that carry
out workforce development programs.

Please s 5, attend or view our pre-Notice of Funding
Opportunity al as , webinar series in connection wnh the five new
A broadband gram programs and check grant program information pages on the
BroadbandUSA wet for additional grant program resources as they become available.

e

BROADBANDUSA TRIBAL NATIONS RESOURCES
See the Tribal Nations page on BroadbandUSA's website for relevant news and publications
for tribal governments, as well as contact information for NTIA's Tribal Connectivity and

Nation to Nation Coordination Team.



https://broadbandusa.ntia.doc.gov/resources/grant-programs/tribal-broadband-connectivity-program
https://broadbandusa.ntia.doc.gov/resources/grant-programs/tribal-broadband-connectivity-program
https://broadbandusa.ntia.doc.gov/resources/grant-programs/connecting-minority-communities-pilot-program
https://broadbandusa.ntia.doc.gov/resources/grant-programs
https://broadbandusa.ntia.doc.gov/
https://broadbandusa.ntia.doc.gov/resources/tribal-nations
https://www.tribalhub.com/tribalnet/
mailto:AGeisler@ntia.gov
mailto:ageisler@ntia.gov
https://broadbandusa.ntia.doc.gov/
https://broadbandusa.ntia.doc.gov/newsletter
https://broadbandusa.ntia.doc.gov/events/latest-events
https://broadbandusa.ntia.doc.gov/events/latest-events
mailto:AGeisler@ntia.gov
https://broadbandusa.ntia.doc.gov/

Enabling Tribal
Communities

SuStainable Enc
Fiber Solutions

The Tribal Broadband Connectivity Program
will provide $980 million to tribal governments
to be used for broadband deployment. As a
leading provider of end-to-end fiber broadbant
solutions, Adtran is a trusted partner, helping
customers plan and execute the networks of
today - and tomorrow. Give us an opportunity
to show you how Adtran is enabling commmunities
like yours, with today’s most vital resource —
gigabit broadband.

Are you ready for broadband
*in your tribal community?

Visit: adtran.com/e2e



https://www.adtran.com/solutions/by-segment/service-provider/by-application/end-to-end-solutions.html

FEATURE | Q&A WITH FIREANTS- CRYPTO

Question & Answer with

CHRISTIAN DOUANGPHOUXAY

CHIEF OPERATION OFFICER, FIREANTS CRYPTO INC.
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In the simplest way possible, how
would you define crypto?

Cryptocurrencies don't have a central computer
or server. Instead, they are distributed

across a network of thousands of computers.
Networks without a central server are called
decentralized networks. Instead of going
through banks or third parties, users deal with
each other directly. With no third parties, users
don’t have to rely on the system for it to work.
Iherefore, users are in complete control of their
money and information at all times.

What are the biggest hurdles in

the acceptance of crypto and how
would you advise people to tackle
those obstacle

Integrating cryptocurrency needs to be made
simple. As developers increasingly realize how
easy it can be to integrate crypto into their apps,

a more equitable digital ecosystem will follow.

How do you see crypto playing into
tribal gaming operations?

Crypto casinos and the technology used to
build them are fantastic concepts. Tribal
gaming operations need to adapt to the world of
blockchain technology to avoid falling behind
the competition. The appropriate and effective
use of cryptocurrencies solves the most difficult

challenge for players — the timely transfer of
funds between accounts while maintaining

complete transparency and security.

What steps do you think tribal
leadership could take to prepare the
younger generation for what crypto
might mean in their future?

Education in eryptocurrencies and blockchain
technologies is essential and will ensure tribal
sovereignty and prepare the next generation to

adapt to the latest innovations.

What can you tell us about what your
company FireANTS Crypto Inc does?

FireANTS Crypto Inc. develops and utilizes
cryptocurrencies to promote payment systems,
tribal sovereignty, philanthropy, and the creation
of a custom metaverse. FireANTS Crypto Inc.
operates its own native FireANTS blockchain and
is interoperable with other blockchains such as
Ethereum and BinanceSmartChain.

Anything else you would like to share
with our readers?

FireANTS Crypto Inc. is a crypto company that
builds a metaverse that allows tribes to have their
own secure, proprietary, dedicated virtual space.
Come and join the FireANTS Crypto family!


https://www.tribalhub.com/tribalnet/
https://fireants.global/

philanthropy, data

NFT

e Data integrity

e Secure digital asset

e Validity and authenticity
e Immutable data

e Digital Art

SECURE TRIBAL
" IDENTIFICATION &
~ VERIFICATION

e Using FireANTS
. blockchain

e Verify Tribal ID for
authenticity with
blockchain hash

integrity

and

initial focus on the "American Tribes",

digital

COME AND JOIN THE FAMILY

FOR QUESTIONS, SALES, AND CONSULTING, CONTACT 559-41@-b3b© OR SALESGFIREANTS.GLOBAL
FIREANTS CRYPTO INC. 339 W. D STREET UNIT D-I. LEMOORE CA. 93245

FireANTS Crypto Inc. has developed NFTs to secure tribal sovereignty, cultural preservation,
with  modern
FireANTS offer a multi-chain ecosystem with a POW/POS blockchain that is interoperable
with Ethereum and BinanceSmartCain. Active & Passive income can be generated by staking and mining
ANTS coins on the native chain and by participating in Defi (decentralized finance) space.

blockchain  technologies.

FireANTS crypto inc. is working on a metaverse in which trading and collection can take place. With the
the history and traditions of the respective tribes can be
marvelled at in virtual exhibitions. We also offer traders, companies and private individuals the

opportunity to create their own exhibitions. Trade, collect, learn and enjoy.

METAVERSE

e Customize virtual reality
for the tribe

e 3D virtual reality,
animation, museum

e Marketspace

e Display NFTs art,
music, languages,
and collaboration with

=,
other tribes I >
(R
2 ) 43
FIREANTS ASSETS - 1S
AND PAYMENT SYSTEMS
e ANTS native coin
e WANTS coin BEP20
e rANTS token BEP20
e ANTS token ERC20
x 1;
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Casinos must capitalize on omnichannel
experiences to MEET NEW GUEST DEMAND

The closure of U.S. land-based casino  a goldmine of data that enables you to CAPITALIZE ON THE

establishments saw the gambling industiyersonalize your guests’ experience. EveryOMNICHANNEL EXPERIENCE

take an unprecedentéto hit in 2020 time a customer orders f_ood, Wi_ns agame, 9L hing up with evolving customer demands
In 202.1, yet another record was set as onlilggsrr; ﬁ)éjvmvrt)ﬁ ?haesi,r g}g?:rgnntf;cg?|2§’v?nuélSﬁg not easy, butit is here to stay.
gambling nearly doubled, creating $52.99Bfy create a unique, personalized experiencgreating a true omnichannel experience is
in commercial gaming revenue as players iailored just for them. necessary to keep your guests engaged at

turne_d to d'.g'tal channels to play their every touchpoint and have them coming back
favorite casino games. ere, gamers found 8wt your guests are not the only ones reapiid \ore

engaging, streamlined gambling experiencehe bene ts — 77% of visitors say they’re
that has led to higher expectations for  willing to spend more at a casino if they ge{aimately, it comes down to making the

land-based casinos. personalized experience. guest journey as seamless as possible. But

; P ; . . if your touchpoints are not talking to each
While the Las Vegas Strip is meeting that By engaging guests in your venue throughot)r/]er then trrl)ey’re just getting ingyour way —
demand and is on track fdul recovery  authentic interactions relevant to what theyand could be the di erence between thriving
by 2023there are growing concerns amon@njoy, you're strengthening guest relations fist surviving
hard-hit tribal casincabout how to do and driving repeat visits. Not only does this '
the same. approach o er more opportunities for your ith the right technology, you'll be able to

e - casino to recover and grow, but it gives yoWinpoint essential moments for your guests

€ opportunity lies in harnessing the POWE guests what they want, when they want t. empowering you to enhance their experience
of the omnichannel experience. ’

drive revenue, and set yourself on the path to

GAIN A WINNING EDGE ON a full recovery and beyond.

WHY OMN.ICHANNEL.? THE GUEST EXPERIENCE
Online gambling made playing so much ea@?r

Users could quickly sign up and start playi ?X'gﬁsgocnﬂiﬁgmsg;gfgleg'nts is not the
no matter the time of day or their location. y :

at kind of convenience is hard to beat, !t used to be that playing a favorite game

which is why land-based casinos need to uy/@s the main draw for land-based gaming
their game to entice players back through est_abllshment_s. Bu_t it left I|t_tle oor space_for
their doors — a sentiment tl8ds of casino  'Ying something di erent without a high risk

guestsshare. of failure.

However, it's not just about creating a nativ&S omnichannel straddles the digital and
app and website. An omnichannel approacRhysical world, casinos can now offer
connects customer touchpoints to form a NeWw exclusive games that might not have
single stream of data that follows your gue&@en possible before the pandemic. Tribal
every step of their journey. e omnichannel aSinos can also try out onIllne versions of
casino provides a seamless experience thad@mes from Europe and Asia that would  SHAWN HARRIS

follows guests when they switch between affaditionally be difficult to bring into the  p|RECTOR OF SALES US OMNICO GROUP
online game and a physical venue. It's a gryag. market due to exorbitant ove_rhead costs.

way to ensure players enjoy a smooth gamfh§ N€W game proves popular online, casings

experience, whether it's playing at home orGan introduce it to their floor with the Shawn has 25 years’ experience selling to

your casino. confidence of a higher ROL. the hospitality gaming market worldwide.

DRIVE REVENUE AND is shift couldn’t come at a better time This experience gives him a unique
NURTURE LOYALTY THROUGH either —online gambling has introduced a | understanding of how technology carn
PERSONALIZED EXPERIENCE SNéw, younger player base who are demandirgnhance customers’ software initiatives.
more experiential games; “digital natives” | Shawn is responsible for the generation
Millennials and Gen Z are leading this chargef new name business across the Casino
Entertainment sector worldwide
incorporating the Omnico Solution set.

It's a well-known truth that returning
customers are more valuable than new
ones. Research shows that increasing guest/hat an omnichannel approach o ers is a
retention by jugi% leads to a 95% boost in strategic shift to meet those expectations. =
pro tability. When recovery is contingent onit allows innovation at a lower cost, attracts O "'"i¢0 IS a global software platform
surpassing revenue from 2019, nurturing loyal players, provides quick feedback on play@fov'_der of multl-_channel Co_mmerce
customers has never been more critical.  acceptance, and o ers casinos the opportunjtgolutions to leading brands in the theme

_ to adapt quickly to changing demand. park, hospitality, casino, retail, and
rough an omnichannel approach, every catering sectors.

digital and in-person interaction creates



https://www.statista.com/chart/26864/us-gambling-industry-gross-gaming-revenue-timeline/
https://www.forbes.com/sites/willyakowicz/2021/08/10/us-gambling-revenue-to--break-44-billion-record-in-2021/?sh=6ce6b1b5677b
https://www.forbes.com/sites/willyakowicz/2021/08/10/us-gambling-revenue-to--break-44-billion-record-in-2021/?sh=6ce6b1b5677b
https://www.nigc.gov/news/detail/2020-indian-gaming-revenues-of-27.8-billion-show-a-19.5-decrease
https://omnicogroup.com/how-attractions-can-meet-guest-expectations-post-covid/
https://omnicogroup.com/how-attractions-can-meet-guest-expectations-post-covid/
https://www.forbes.com/sites/jiawertz/2018/09/12/dont-spend-5-times-more-attracting-new-customers-nurture-the-existing-ones/?sh=531368075a8e
https://www.forbes.com/sites/jiawertz/2018/09/12/dont-spend-5-times-more-attracting-new-customers-nurture-the-existing-ones/?sh=531368075a8e
https://www.onlinepokerreport.com/53407/gen-z-app-engagement/
https://www.statista.com/chart/26864/us-gambling-industry-gross-gaming-revenue-timeline/
https://www.forbes.com/sites/willyakowicz/2021/08/10/us-gambling-revenue-to--break-44-billion-record-in-2021/?sh=6ce6b1b5677b
https://www.forbes.com/sites/willyakowicz/2021/08/10/us-gambling-revenue-to--break-44-billion-record-in-2021/?sh=6ce6b1b5677b
https://www.nigc.gov/news/detail/2020-indian-gaming-revenues-of-27.8-billion-show-a-19.5-decrease
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Drive success at your casino
in 2022 and beyond

94% of guests think casinos need to do more

1

1in4 < 50%

Visitors agree that they prefer Believe casinos need to Rated their recent casino
the post-lockdown experience implement more technology experience as excellent or
across venues good

But what do guests want from casinos today?

ki

1in3

Agree personalized offers Will spend more if they can Want contactless F&B
would lead to higher earn and use loyalty points ordering via app and self-
transactions across a casino service kiosks

F210] Enhance your guest’s
e experience and pave the way

- . @
towards higher profits. OoOMmMnAnIico
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General
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Hills Casino
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Casino

2

g

MICHAEL
WILLIAMS
Director of
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IT Director,
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JIMMY WILLIAMS
CI0/Executive
Officer IT, Choctaw
Nation
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GEORGE
woob
Director of ICT
Applications,
Mohegan Tribe

A AmericanChecked c.

Background Screening Solutions ®

In-depth Background Screening for

Tribal Enterprises.

AmericanChecked.com | (800) 975-9876 | infoeamericanchecked.com
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FEATURE | INFORMATION SECURITY STRATEGY

Tribal Council & Executive
Guide to Leveraging <
Information Technology/'C' @ &

BY
LARRY WOLFF

Larry Wolffis the founder & CEO of
Wolff Strategy Partners, a boutique
consulting firm specializing in IT
Leadership, Digital Transformation,
Enterprise Strategy Management, and
Executive Coaching. Larry has served
as CI10, Chief Digital Officer, COO, CEO,
and management consultant for public,

private, international, and emerging

growth companies. His specialties include
technology led business transformation,

business and IT turnarounds, corporate

and IT strategic planning, merger
integration and large-scale project

rescues. His methodologies span

industries and scale to organizations of

all sizes.
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ribal Council, the CEQ, and GM’s can all
be a part of setting a vision or strategy for
their tribe or enterprise. They must challenge
their leaders and managers in all departments
to leverage technology to create a differentiated
community experience, customer experience,

and sustainable competitive advantage.

The objective of this article is to provide
guidance and tools to increase transparency
around technology initiatives and services
and provide objective measures to ensure

technology is creating strategic value.

Leadership doesn't need to fully understand
technology, but they must understand what
technology can do for the tribe or enterprise.,
Then, when it comes to how that technology
should be implemented, leaders can challenge
department management and IT. IT can then
help embed technology into the strategy to

support the broader vision and agenda.

The strategy may include digital transformation
or technology innovation. Management may
respond with strategic initiatives to improve
the online experience, create an app, build new
products and services, automate customer
service, or proactively maintain infrastructure
to avoid product or service failures. These

initiatives must have a strong business case,
measurable objectives, and the technology to

support them.

Bottom line: leadership must challenge
management to innovate. Rather than having
a disjointed technology section in the strategic
plan, tribal leadership and executives should
set the expectation that each piece of the

strategy should have technology embedded.

Ihe C10 must approach each council or
executive meeting with a singular question:
How is IT crealing value for the tribe

or enterprise?

The CIO should report on strategic technology
initiatives and I'T governance, show the
status of critical project milestones, and add
commentary during the meeting to explain
risks and how they are to be mitigated - all in
business language with no techno-speak.
T'he CIO should also show the project budget
and projection for the end of the project. Is
the project under budget, on pace, or over
budget? If under or over, explain why. Keep
it brief and to the point, and always explain
whether the tribe or enterprise is likely to
achieve the business value anticipated at the

outset of the project.


https://www.tribalhub.com/tribalnet/

To build the council’s trust and earn credibility
and respect for I'T, the CI0 should report on
governance, which is demonstrated through
business-oriented metrics that demonstrate
the value IT is creating. Some common
examples include:

« Customer Service: Customer satisfaction
should increase while the cost of
technology decreases.

+ Infrastrueture: Time to detect a threat
and time to remediate a threat should both
decrease. Service availability should improve
for critical services like email, networks, and
key applications.

« Software Development and
Maintenance: Three important measures
include the percent of projects completed
on time, on scope, and on budget; timing
of error detection (e.g., number of errors

TRIBALNET

Bringing Technology & Tribes Together

discovered in unit testing vs. user
acceptance testing vs. in production);
and reliability of production software,
where we are looking for steadily
increasing availability.

+ Project ROL: return on investment for
business projects supported by I'T forces us
to hold business sponsors accountable for
the results delivered after investing
IT resources.

« Budget Compliance: report on IT

adherence to operating and capital budgets.

That seems like a lot of information, but
these metrics can be reported on one or two
slides. Keep the narrative simple. Is the tribe
or enterprise trending toward continuous
improvement, leveling off, or slipping?
Whatever that summary is, it should be
explained in simple terms. The goal is to show

#1 Best in KLAS Speech Recognition: Front-End EMR for Two Consecutive Years!

Dragon Medical One

powered by \vl NUANCE

continuous improvement in those areas that
have a direct impact on the tribe’s ability to
serve the community, generate revenue, reduce
costs, manage risk, and maintain a
competitive advantage.

The CIO must give the council an honest
snapshot of IT performance and be prepared

to explain why it's improving, diminishing, or
leveling off. In return, the council will develop
trust and respect for the CIO and IT. That leads
to increased investment in strategic technology
initiatives that drive the tribe’s success — and
the confidence to emphasize technology in

the strategy.

As always, if you want more information, email
Emily Ford at Emily@WolffStrategy.com and
she'll be happy to set up a complimentary
consultation with me.

Optimize Tribal Healthcare Using the Power of Al Technology

Computers Made Effective

866-977-3324 | 877-272-8280 | sales@1st-dragon.com | www.1st-dragon.com
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9 Reasons Why
DYNAMICS 365

FINANCE IS THE
RIGHT ERdTribes

ul, cloud-based financial cycle where you pay supplier invoices for goods or

at enables real-time services received during a reporting period.
g. Itis a fully integrated
everything critical to your 2 MANAGE YOUR GOVERNMENT ACCOUNTING STANDAF

BOARD (GASB) REPORTING

Dynamics 365 Finance integrates with your records repository,
helping you keep track of what's been paid and providing the
ability to produce reports on transactions. With record

management software, you will place a purchase order in your
BUDGET POLICIES ARE FOLLOWED FROM STARTpT(Qurement system for an asset then attach that purchase order

great answers to why this solution is what your
ds to move your organization forward.

FINISH to the new asset in your digital asset management system.

The Dynamics 365 Finance system will provide accurate

transaction data, which includes consolidating budgets, One of the primary reasons for tribes to use Dynamics 365

creating financial reports, and facilitating decision-making. It Finance is to meet GASB (Governmental Accounting Standards

also supports cash flow forecasting, payroll management, and Board) reporting requirements. This is an important distinction

fixed assets tracking. You can even track tribal vendor invoices because GASB standards contain some very specific guidance for

online. reporting financial activity. Tribes can use Dynamics 365 Finance
to capture and report transactions and fully comply with the

By simply deploying Finance, you can facilitate budget policies standards.

throughout purchasing and expenditure lifecycle. More
specifically, here are the processes where budget policy should 3 TRACK GRANTS FROM APPLICATION TO AWARD

be involved: Manage the grant process from application to award to closeout

reporting, including managing your grant-funded projects with

Budget Planning & Reconciliation process. Apply budget to Dynamics 365 Finance. It provides a complete solution tailored to

actual transactions by balancing your budgets (monthly, a tribe's unique needs, whether small or large.

quarterly, or annually), then reconcile your budget to actual

transactions. Get clarity with each transaction — all in one place; Often, tribal
organizations struggle with data synchronization issues between

Invoicing Process. Create and track invoices from your systems. For example, when receiving funds in Dynamics 365

vendor list in Dynamics 365 Finance, so you can control the Finance, you can create an invoice or purchase order to record

timing of payments systematically to support cash flow your cash inflow in cash application.

management efforts.

Then, you can reconcile your grant transactions with Finance’s
Request for payment process. In Dynamics 365 Finance, you  grant management functionality. Grant managers can keep on top
can approve or decline electronic requests for payments to of their grant spending by quickly generating reports that break
be made from your general ledger. down the cost of every project.

Accounts payable process. This is the final step in the Ultimately, this helps to deliver better results for your members.
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AGENCY UPDATE:
FIRSTNET

Senior Manager of the Chief Market
Engagement Office, First Responder
Network Authority

This year marks the tenth anniversary of the legislation that createdihist Responder
Network Authority(FirstNet Authority). Over the last decade, the FirstNet Authority ha
worked hand-in-hand with public safety to fulfill its mission of buildingdadeploying a
nationwide public safety broadband network.

As part of this e ort, we have worked to expand broadband coverage into rural and
remote areas of America — including in tribal communities that have histdiydacked
access to reliable communication services. Today, the network comeose than 2.81

million square milesand supports nearly 20,000 public safety agencies and organizations.

A LONG STANDING PARTNERSHIP WITH TRIBAL COMMUNITIES

From our earliest days, the FirstNet Authority has collaborated with tribatiership

and organizations to better understand the needs of responders in Indiaor@y. We
established aTribal Working Group (TWGYithin our Public Safety Advisory Committee
to provide advice and guidance on how to address communications challengasng
Indian Country.

Among their many roles, TWG representatives educate other tribal leaderFirstNet
and the ways broadband can enhance public safety. In 2021, the TWG helpedrdiB &t
Authority update its resources, including thtebal web pageand Frequently Asked
Questions to provide tribes with the latest information about FirstNet. The TWG also
helped the FirstNet Authority update th@utreach to Tribal Governments Guidanoe
provide tailored advice on how to engage with and build trusted relatiomshwith tribal
communities.

TWG members also provided critical input that will be used to evolveEirstNet
Authority Roadmapour guide to the future of FirstNet, and recommended experts in
the tribal community to provide feedback on Roadmap domain technologieshsas
temporary/on-demand coverage, location-based services, pusktdtk interworking,
data access and sharing, and applications and devices. These expettprvide key
insights into tribal needs related to these technologies, helping to shapgareinetwork
investments and e orts.

FIRSTNET DEPLOYABLES BOOST COVERAGE FOR TRIBAL RES

Throughout our decade of engaging with tribes, we have heard the need for more and
better broadband coverage across Indian Country. FirstNet is coordimtatvith tribes

to build new cell sites on tribal lands so responders can stay connected, even in temo
areas. FirstNet subscribers also have access to HiestNet fleet of deployables- over
100 mobile cell sites that can boost coverage following disasters or intisl@nd during
major planned events in remote areas. Recently, the FirstNet Authoogr®visited with
Navajo Nation President Jonathan Nez and Vice President Myron tizéemonstrate

the deployables program and discuss the buildout of more permanent infuasture on
Navajo Nation lands.

We have also worked with FirstNet, Built with AT&T to explore innovativetgols to
boost coverage across the vast rural areas that often make up tribal lands Neétst
MegaRange® is one such solution. Built wiigh-power user equipmentFirstNet
MegaRange® can boost signal strength up to six times the normal cellular power
extending coverage to the edge of a cell site. For tribal responders, this veidiea
broadband footprint they can rely on.

Tribal responders can also now purchase compact rapid deplokeb(CRDs), small mobile
cell sites that provide FirstNet cellular and Wi-Fi coverage almost angweh CRDs can

be transported using a regular trailer hitch and activated by one person. This re@an
lone responder with a pickup truck can easily set up broadband coverage in just a few
minutes. The typical CRD range for cellular coverage is half a mile, and the rand#if&i
is up to 1,000 feet.

TEN YEARS OF SERVING TRIBAL RESPONDERS

In ten years, we have seen the benefits of expanding life-saving broadbanérege to

rural and remote regions of the country. As we look to the future, the FirstNet Aityho
will remain committed to its tribal partners to ensure that FirstNet contisue address

their broadband coverage needs.
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AGENCY UPDATE:
FBI-CJIS

FEDERAL BUREAU OF INVESTIGATION
CRIMINAL JUSTICE INFORMATION
SERVICES DIVISION FBI CJIS

In 2021, the FBI's Criminal Justice Information Services Divisioamébd the Next
Generation ldentification (NGI) System Unknown Deceased/Cold CamwiBe,
now known as the Deceased Persons Identification (DPI) Services, ttebeteet
the needs of criminal justice contributors, including federally recagd tribes.
Positive identification is critical to resolving unknown deceasedige and cold
cases and for family notification. Deceased identification sergiead programs
vary across federal, state, tribal, and international agencies (whemsttied via the
FBI's Legal Attache), which compounds the identification problem fongnaf these
active and cold cases.

The DPI Service was established to address the needs of investigators from
authorized criminal justice agencies, medical examiners, and corsrgy providing
biometric (fingerprint-based) identification for active and coldses. With more
than 150 million identities indexed in the NGI System, the DPI Services stp he
ensure authorized agencies receive deceased identification sezsjaegardless
of the agency’s electronic access challenges. The DPI Services iecinitial
biometric and biographic searches in the NG| System with expanded seasdbe
additional biometric repositories if an identification is not made

Submitting death notifications to the NGI System benefits contribut@sen if
no immediate identification occurs, and can ultimately lead to an idenéificn.
Fingerprint images for unknown deceased individuals are retained refi@ss
of image quality, establishing a fingerprint-based record with the a@mitor’s
information and the date of death. Subsequent fingerprint submissions of
individuals with known identities may hit against this record arakntify the
unknown deceased individual. Death notifications submitted to the NGdt&m
update existing records with the contributor’s information and the date cétihe
providing a benefit to criminal justice and noncriminal justice consumeis
criminal history record information by providing more complete data about
the individual.

Deceased Persons Identification Services, Federally recognized tribes face unique programming and connectivity aloks
Fingerprint Services and Analysis Team, for fingerprint-based deceased identification requests submitteicedtly to the
Biometric Identification and Analysis Unit, NGI System that make the submission and maintenance more challenging than fo
FBI Criminal Justice Information Services Division federal or state requests. The CJIS Division is developing long-termisokifor
these problems in partnership with the U.S. Department of Justice’slTAbcess
Program. To mitigate these challenges in the short term, tribes may contact the
Criminal Justice Information Services Division’s Special Praogs Center (SPC)
for assistance with deceased identification requests. The SPC pes/ita ing

for the DPI Services and for fingerprint processing during system outagestioer
technical di iculties. The SPC will submit deceased identification regts on
behalf of federally recognized tribes.

For assistance with deceased identification requests, contact th&€S®
SPC_Team@ fbi.go¥or immediate deceased identification assistance, contact the
SPC at 304-625-5584. For general deceased questions, contact the DRicgsr

via email atDPIServices@fbi.gov.
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AGENCY UPDATE: |

INDIAN HEALTH SERVICE (IHS)

While the Indian Health Service and our partners are eager to get to implew@nt, our
approach to Health Information Technology Modernization remainsthodical, data-driven,
and user-centered. The magnitude of the e ort and the importance of uninteteal high-
quality health care delivery to tribal communities demands this approatkee us — IHS, tribal
and urban Indian organizations, clinicians, and patients — building this reaterprise

system together.

We did a great deal to prepare for this modernization, especially around usiderding the
current state and needs of existing system users. To date, our actions includgnigatribal
listening and consultation sessions, reviewing legacy system capaeditcoordinating with
the U.S. Department of Veterans A airs and U.S. Department of Defears& documenting
government system standards. The results of our review and tribal consuheditd urban
confer clearly showed the replacement of the Resource and Patient Mgnaent System
(RPMS) as the best way forward. Replacement of RPMS with a new enterprisealgchealth
record (EHR) system will liberate siloed data and improve care coordimafidy patients across
574 tribes throughout Indian Country for lasting positive outcomes for gatiens to come.

Mitchell Thornbrugh, Indian Health Service . . i . . . .
Chief Information Officer & Director of the This transition to an integrated enterprise EHR system will improve patiefgtgapatient

Office of Information Technology outcomes, disease management, clinical quality measures, third-pegtyenue generation,
and sustainability. As we move into design, our focus is on purpose. The purposé is no
technology for technology’s sake, but how technology can improve patiarttomes. In
FOLLOW IHS my experience as the IHS Chief Information O icer, a tribal hospital Chjedré@ting O icer,
to get latest agency updates on: and as a tribal health care patient, this means the right data is available at the tigte for
clinicians and patients to support the best possible outcomes. We know thisllef success
requires us to work alongside our federal, tribal, and urban partners to addresdware
requirements, software functionality, data integration, businessgess revisions, workflow
redesigns, user acceptance testing, and new system training support.

Our recent progress includes:

* Procurement: Published a draft Statement of Objectives to attain feedback from industry
and our federal, tribal, and urban partners. The feedback from this e ort is guidire
acquisition planning and development work.

« Executive Steering Committee: Created an agency-wide oversight body to carry out
federal responsibilities in coordination with our partners. Core respibilities include
program oversight, guiding principles, tribal and urban organization abdration, risk
reviews, management, and communications.

¢ Tribal Consultation and Urban Confer: Shifted from listening sessions to “consult and
confer” which moves to more formal, two-way discussions to help us betterarathnd
local health care systems’ needs, which will help us build an enterprise EHRmitadiches
‘S‘& or exceeds our current capabilities. We plan to hold three sessions in 2022ZwHkiS will
‘ﬁ announce through Dear Tribal/Urban Leader Letters.
s. e Focus Groups: Created groups within the program’s governance structure to inform key
Q topics such as interoperability, implementation, and data managemdrhese groups,
n

Ly

I o
a
‘Z) comprised of tribal, urban, and federal technical and clinical expert#l, wovide input to

. . support improved health care services and outcomes for Indian Country.

&& 66 Finally, | want to call out our continued commitment to timely, accurate, andsparent

S n \‘9 communication which underpins each phase of this modernization. Mgviorward, we will
share information with partners and system users through more channetsnfnational
conferences and blogs to social media. If you are interested in updates or legmmiore about
the program, please visit the IHS websiteldts:/www.ihs.gov/hit/. You can also stay connected
by signing up to join the Health IT Modernization distribution list by emailifMod @listserv.
ihs.govor signing up athttps:/www.ihs.gov/listserv/topics/signup/?list_id=611.

54 | TribalNetOnline.com




2022 CITRIBALHUB ASSOCIATE MEMBERS

Thank you to each one of our amazing Associate Members! They continue to
support TribalHub while o ering great services and solutions to tribes and
tribal enterprises across the nation!

CLICK THE COMPANY NAMES BELOW TO LEARN MORE ABOUT EACHRaQIM!
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