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Kick Off the New Year with the TribalHub Community!

2 virtual events to get you connected and learning.

TribalHub Community
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These events are FREE to attend for those working for a tribe, tribal enterprise or tribal
heailthcare centers. It is not, however, an open event. Vendors, or anyone else outside this
criteria must contact TribalHub for ways to participate.



https://www.tribalhub.com/2024-tribalhub-community-symposium/
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TO THE PAGES OF TRIBALHUB'S MAGAZINE

TribalHub keeps you informed and engaged all year-long with so many
things. Our fall mag is one of my favorites on that long list of things!

If you couldn’t tell already just by the amazing cover, this edition is
elevated! If you have teenagers in your life they would use the word
“bussin” to describe it. You’re welcome, you can update your next
generation cheat sheet of words you now know. It pretty much means
“really good”. In this issue you are going to love the content, the ads, the
critical updates from federal entities, the graphics, the interaction, it’s

all here and just gets better and better with every issue. Read articles
written by industry experts and people just like you in the day to day of
operations at a tribe or tribal enterprise. Discover new products, services
and the right points of contacts for vendors working specifically with
tribal nations and enterprises. Of course get your dose of great updates
from TribalHub and our team on what’s happened this year and what'’s
coming up that you MUST KNOW!

We can’t wait for you to flip the pages and see all that’s packed into this
issue. As we round the corner at the end of 2023 and move into 2024,
buckle up, it’s going to be a great year ahead and we are by your side for
the ride!

Director of Operations, TribalHub

The Largest Community of Technology Minded Professionals from Tribes Across the Country
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10 IHS: Indian Health Service

14 CISA: Cybersecurity and Infrastructure
Security Agency

26 NIGC: National Indian Gaming Commission

30 FBI: Federal Bureau of Investigation

38 CISA: Emergency Communications
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Making by Robert H. Rippe PH.D.

12 How Natives Rising and Microsoft are Creating New Opportunities for Tribal
Communities by Zachary Oxendine

16 Building Cyber Readiness and Resilience in Tribal Organizations
by Justine Phillips, Avi Toltzis, Cyrus Vance Jr.

18 Cybersecurity Training Basics by Jennifer Lyn Walker

22 Asimov’s Teachings by John Cash Filippe

24 Data Transformation - Embracing & Improving by Ryan McGrath

32 Embracing Online Portals for Tribal Members by Even Brande

36 Nurturing a Strong Security Culture in Your Organization: A Personal Approach
by Mike Miller

42 Succession in the Age of Disruption: An Adaptive - Relational Strategy
by Randy Evans

46 Cybersecurity - Who's on Your Team? by Renita DiStefano

52 The Curious Leader: Unveiling the Power of Curiosity in Leadership
by James Beal
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by Larry Fiel, MBA, MS, MIS

66 Better Workplaces, Engage! by Christopher Orozco
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TribalHub’'s
Associate
Members
make a
difference!

We all want to have a deeper purpose and the opportunity
to make a positive difference within.a community. TribalHub
Associate Members collectively contribute to TribalHub's
initiative to support every. tribe by providing ways for
them to connect, grow, and gain new opportunities. With
their support, TribalHub is able to expand the offerings of
free and low cost events, research, resources and learning
opportunities for tribes and tribal enterprises.

THANK YOU ASSOCIATE MEMBERS!

Click here to view our current list of Associate Members.

> 4

Not a member? Be a part of the difference &
become a TribalHub Associate Member today! ®

TRIBALHUB contactus@tribalhub.cbm

@ PROUD ASSOCIATE MEMBER


https://www.tribalhub.com/wp-content/uploads/2023/04/Member-Lists_11.1.23.pdf
https://www.tribalhub.com/wp-content/uploads/2023/04/Member-Lists_11.1.23.pdf
mailto:contactus@tribalhub.com

SPY EGO MEDIA

With over two decades of experience in
the IT and Construction industry,
thousands of successful projects,
hundreds of IT and cybersecurity
certifications, and a proven track
record of success, delivering solutions
you can count on!

Services Included (Not Limited To):

@ Fiber and Cellular Broadband

Q Construction and Infrastructure
Planning/Design

& Network, Computer, and Storage
Technologies

@) Wireless-Cellular, Wi-Fi, and
Satellite Technologies

Q Cybersecurity Experts

Spy Ego Media was founded on the
premise that our company can do IT
better. We delivery top of the line
solutions because we focus on

people.

Why Choose Us

Our knowledge and innovative
expertise have made us one of the
industries leading providers in both
implementing and safeguarding
our customers' technology-based
solutions. Partnered with and
certified in IT, Cybersecurity, and
Communications Infrastructure
leading manufacturers.

Contact Us:

O 888-444-1250
WWW.Spyego.com



https://www.spyego.com/

FEATURE | ROBOTICS

NAVIGATING THE ROBOTICS REVOLUTION:

A BRIEF GUIDE TO EVALUATION AND

DECISION-MAKING

About the author: Dr. Robert Rippeg is o
distinguished technology, entertainment, and
goming figure. With extensive experience and
expertise, he has contributed significontly to
advancing innovation in the casino and hospitolity
industry. Dr. Rippee’s work is characterized by
deep understanding of innovation and its impact on
quest experiences, making him o prominent thought
leader in technology adoption in hospitality and
gaming.
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Gita Robots by Piaggio Fast Forward at Black Fire Innovation at UNLV

he gaming industry is experiencing
a technological revolution, and

the integration of robotics is at
the forefront of this transformation. As
robots increasingly take center stage in
guest services, security, and operations,
it becomes paramount for stakeholders to
make informed choices. In this article, we
delve into the burgeoning role of robotics
in gaming and underscore the critical
need for careful evaluation and decision-
making. Risk is reduced and technology
benefits are realized by navigating this
brave new world of automation with
insight and precision.

The gaming industry is witnessing a
dynamic shift in integrating robotics into
daily operations. Robots have made their
presence felt across various facets of
the sector, transforming the way things
work and how work gets done. Robots
are becoming assets across hospitality,
from welcoming guests to ensuring room
cleanliness, enhancing security measures,
and even assisting in food and beverage
services.

For instance, at the forefront of guest
services, robots like Botlr have made
remarkable appearances in hotels,
delivering items to guest rooms, including
towels, toiletries, and other amenities.
Meanwhile, robotic cleaners such as
Cardinal Robotics are streamlining the
cleaning process and increasing human
productivity. Additionally, the adoption
of security robots bolsters security and
safety abilities, complementing human
efforts by providing multimodal sensors
to supplement and expand the range of
human capacity.

Before embracing new robotic solutions,
it is imperative to complete a thorough
evaluation of each technology in order to

mitigate risk. By meticulously assessing
the compatibility, scalability, and
customizability of robotic innovations,
stakeholders can substantially reduce
the risk of technology failures and
financial setbacks. Informed decision-
making empowers establishments to
harness the full potential of robotics
and gives organizations the ability

to enhance operational efficiency,
elevate guest experiences, increase
labor productivity, and build a brand
reputation as a tech-forward company.
When evaluating robotic solutions for
your operation, a practical and real-
world-focused approach is paramount
to ensuring a seamless integration
that maximizes benefits. Here are key
considerations when assessing and
making decisions on robotic solutions:

The need for compatibility of robotics
with existing systems and processes
cannot be overstated. Evaluate how
seamlessly robots can integrate

into your operations and network
infrastructure. Robots that effortlessly
complement your workflow are more
likely to deliver tangible benefits. A
robot stuck in an elevator due to loss
of WIFI signal is useless to anyone.
Additionally, query your vendor on the
depth of their knowledge of casino and
hospitality operations. For example,
how well do they understand the tempo
of business demands, the constraints in
guest areas, the need for adoption by
team members, or weak Wi-Fi signhals in
elevator cabs?

In a dynamic industry like gaming,
scalability is a crucial factor. Can

the robotic solution adapt to
changing business demands, seasonal


https://hoteltechnologynews.com/2022/09/how-hotels-are-using-robots-to-reduce-costs-improve-operations-and-enhance-the-guest-experience/
https://www.cardinalrobot.com/

fluctuations, and evolving guest
preferences? |s the robot use limited to
a single department or task or can the
robot work with housekeeping on the
day shift, engineering on the evening
shift, and security overnight? Ensure
your chosen robotics solution is flexible
enough to scale with your business
reguirements and future growth.

CUSTOM

Customization is another vital aspect.

Consider the unigue requirements of
your environment. A one-size-fits-all
approach may not align with your
specific needs. Look for robotics
providers offering customization
options that allow you to tailor their
solutions to your establishment’s
distinctive demands — or even
constraints in your organizational
capacity to support or maintain this
advanced technology.

By carefully examining these factors,
you can make a well-informed decision

WATCH NOW

that aligns with an enhanced potential
for success. The aim is not just to
embrace robotics but to do so in a way
that seamlessly integrates with your
operations and optimizes the potential
for technology adoption.

In recent years, several operators
have successfully integrated robotics
into their operations, showcasing
the transformative potential of these

innovations. Here are notable examples:

D

: The Yotel in
New York City dep[oys the Yobot, a
robotic luggage handler that efficiently
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stores guests’ luggage, improving
check-in and check-out processes. It
enhances convenience and streamlines
operations.

SECURITY AND SURVEILLANCE: security
robots like the Knightscope K5 have
been employed in gaming to enhance
safety. These robots use advanced

CASE
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sensors and surveillance capabilities
to monitor premises, complementing
human security teams.

These examples underscore how
robotics can enhance efficiency and
guest gaming experiences while
achieving the stakeholders’ technology
adoption goals. Robotic solutions
present the potential for greater
versatility and efficiency in our sector,
but only when the insight of operators
drives them. The early adoption of
new and emergent technology has
long characterized the hospitality and
gaming industries. Today, robotics
represents a new and emergent
technology for operators. The potential
for success is driven far less by the
technology engineers than by the
learned and expert application by
operators.



https://www.knightscope.com/
https://www.yotel.com/en/hotels/yotel-new-york
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https://www.whitehouse.gov/briefing-room/presidential-actions/2021/05/12/executive-order-on-improving-the-nations-cybersecurity/
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https://www.ihs.gov/hit/faq/
https://nvlpubs.nist.gov/nistpubs/SpecialPublications/NIST.SP.800-207.pdf
https://nvlpubs.nist.gov/nistpubs/SpecialPublications/NIST.SP.800-207.pdf
https://www.hhs.gov/
https://meritalk.com/articles/hhs-ocio-is-rolling-out-zero-trust-scorecard/
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