Regional
Tribal Technology

Roundtable Forum

BECAUSE TECHNOLOGY IS
DEFINING YOUR TRIBE'S SUCCESS.

Central Regional Agenda 2023

Hosted by (. TRIBALHUB

Mon, . Badge .
Dec 4 Event/Title Summary Holders Location
Check in with the TribalHub team- pick up your badge and important forum materials Grand Hall
8:30-3:00 Registration TribalHub Memb b | iftl " | Allwelcome | Cherokees-
ribalHub Members grab your welcome gift! Salon Foyer
Grand Hall
8:30-10:00 Breakfast Breakfast on behalf of our sponsors All welcome | Cherokees-
Salon CD
Your official welcome to TribalHub's Regional Forum- Grand Hall
9:15-9:30 Event Kickoff . , . All welcome Cherokees-
a preview of what's ahead and how make the most of your time here! Salon CD
Have your laptop charged and ready for this morning's exercise! TribalHub has
9:30-10:00 Regional Data decades worth of data that is available and valuable for you to access, some of it is Attendees | Multi-Purpose
) ’ Session about YOUR tribe or enterprise. Make sure your tribe's details are up to date and Only Room
accurately represent your current technology profile.
10115 Roundtable Your regional group ambassadors and the TribalHub team, kick off one our attendee | Attendees | Multi-Purpose
) Kickoff favorite- the morning roundtable! Only Room
Always one of the most popular and meaningful sessions in our annual regional
Roundtable | events, this is your opportunity to connect or reconnect with your peers at tribes from
10:15-12:15 Session- your region. In this roundtable style session, everyone will have the opportunity to Attendees | Multi-Purpose
) ) Attendees introduce themselves and to share information or questions with the entire group in a Only Room
Only session that will be limited to only employees from tribes. Facilitated by TribalHub and
Regional Ambassadors
Lunch and Join together for lunch on behalf of your sponsors! PLUS have time to network and Grand Hall
12:15-1:30 Learn hear from the event sponsors. Be sure to visit them at their table for a chance to win | All welcome | Cherokees-
some awesome prizes!! Salon CD
Questions answered about the Department of Homeland Security (DHS) Notice of
. Funding Opportunity (NOFO) Fiscal Year 2023 Tribal Cybersecurity Grant Program
. . Cyber;ecurlty- (TCGP). Your opportunity to meet THE FEMA representatives at the heart of this grant. Grand Hall
1:30-2:30 funding and ; ) L . . All welcome | Cherokees-
FESOUICES Your regional CISA reps and tribal liaisons from FEMA will be in attendance and you Salon AB
can additionally, discover what a valuable and healthy relationship looks like with
these agencies and what resources are available to you.
Take a break, recaffeinate and fuel up for the afternoon at our sponsored break! While
Break & doi : Grand Hall
. . oing so, be sure to stop by and say hello to the sponsors who are supporting your
2:30-3:00 Sponsor . . : a2 . > All welcome | Cherokees-
Connections | "égion AND making this event possible! Be sure to visit each sponsor and drop in your Salon Foyer
name ticket to be entered in a drawing to win one of three $50 gift cards!
In this interactive workshop we'll explore the characteristics of effective team
Workshop- - .
: communication and how self-awareness helps you lead and collaborate better with
Making 0o : ) .
C : peers and teammates. You'll discover some quick, daily best practices to factor Grand Hall
) . onnections ' -
3:00-4:45 and Buildin professional development into your day when you are on the go! Be sure you have All welcome | Cherokees-
v & completed the 3 short assessments prior to the session in order to get the most out Salon CD
our ; - ; :
. of our time! Workshop led by Luke Freeman, Principal, Leadership Design, Purpose &
Community
Performance Group
Cocktail Hour
2LA- Sponsored by . ) ) ) ) R . . Sky Room-
5:30-6:15 Cradepoint/ New friends and old friends- make connections at this event leading into dinner! All welcome 18th Floor
StepCG
Dinner on
behalf of Skv Room-
6:15-7:45 World Wide | Enjoy wrapping up the day at dinner on behalf of our World Wide Technology and Dell. | All welcome 18{h Floor
Technology &
Dell




All Grand Hall
7:30-8:30 Breakfast Fuel up for a great morning! Cherokees-
welcome
Salon CD
In today's tech-driven landscape, Al's meteoric rise is undeniable, creating ripples of
change across various industries. Amidst the deafening buzz, discerning its genuine
. impact can be challenging. Profound influence on several industries is apparent when
Al's considering the Al environment and larger trends and opportunities. From enhancing Al Grand Hall
8:30-9:30 [ Transformative . . ) . ) ) Cherokees-
Touch experiences to revolutionizing operations, Al promises to redefine the future in welcome Salon CD
unprecedented ways. Dive in to witness the evolution firsthand. Session delivered by
Larry Fretz, VP Industry Research and Sr. Managing Partner - Gaming & Hospitality
Info-Tech Research Group
Becoming What makes some leaders better than others? Join us in this exploration of the
a Mag(jne'Flc qualities that distinguish pivotal leaders and propel teams towards extraordinary
9:45.10:45 DL:cidei;. achievements. By dissecting the role of engagement and the importance of emotional Al ggg?gk('::s”_
’ ' the Trait§ intelligence in leadership, we aim to showcase the transformative power of authentic | welcome Salon CD
that Make a leadership in driving organizational success. This session is led by Dave Goodridge,
Difference Executive Coach & Leadership Facilitator, Wipfli, LLP
Another favorite session of all of our regional events in 2023 has been this one, where
attendees can see data on their region- who is using what, what size and structure Grand Hall
, , Know Your IT departments do others have, how to find someone else who is building a new X All randgna
10:45-11:45 ) . : . . - ] . . Cherokees-
Region or upgrading to Y. This eye-opening session will share some info like this and more welcome Salon CD
specific to your region AND tribes across the U.S. Don't leave early- this one is worth
sticking around for! Led by TribalHub Executive Officer, Mike Day.
Now what? Get some final details from the TribalHub team regarding the actionable
- Grand Hall
. . . steps you can take as well as important dates to mark on your calendar as we look All
11:45-12:00 | What's Next? : . i . ) . . Cherokees-
into 2024! Closing session led by TribalHub's Membership Representative, welcome Salon CD
Tiffany Korenic!
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